Case study

EMPOWERING PEOPLE TO TAKE
CONTROL OF THEIR LIVES
Learning is a powerful tool. It can empower people by giving them knowledge, skills
and confidence to tackle social injustice and give them control over their lives.
We have a strong tradition of working with organisations to develop learning programmes
and bespoke qualifications that do just that. The impact has been significant.

HELPING PEOPLE IN LONDON’S EAST END COMMUNITIES TO HANDLE
THEIR PERSONAL FINANCES
Toynbee Hall, a community organisation founded in 1884, works with
people in one of the poorest areas of London. They uncovered a need
within the community, to be able to handle their personal finances and
make sense of financial jargon. OCN London has worked in partnership
with staff, helping them develop the Community Money Mentors
course that incorporates personal and household finance, alongside
interpersonal, IT and digital skills. Over 350 people have attended the
course and gained an OCN London Award in Progression. What was the
impact? Significant improvements in understanding finance, a marked
decrease in levels of anxiety and overall improvements in wellbeing.

Participants from the Toynbee Hall Money Mentors programme

WE SEE OCN LONDON AS
A TRUSTED PARTNER, NOT
JUST A SUPPLIER. SO THE
DISCUSSION IS ABOUT ‘HOW
CAN WE CO-CREATE THIS?,
NOT ‘THIS IS WHAT IT IS.’
Sian Williams, Head of Financial Inclusion, Toynbee Hall
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EMPOWERING SOCIAL HOUSING TENANTS WITH NEW SKILLS
The National Communities Resource Centre, based at Trafford Hall in
Chester, has been helping social housing tenants gain knowledge, skills
and community self-help. We have developed bespoke units around their
Tenant Futures programme. Tenants and community volunteers learn
how to chair meetings, manage committees, run tenant panels and raise
funds. An evaluation of the programme showed that nearly ninety per cent
reported positive outcomes, with improvements in knowledge sharing,
event management and group functioning. The strengthened tenant
panels and resident associations have benefited the whole community.

PUTTING DOWN ROOTS AT ST MUNGO’S
Best known as a charity for homeless people, St Mungo’s provides
opportunities for people in the greatest need to learn new skills and
improve their self-confidence. Its Putting Down Roots programme,
with its emphasis on physical activity and team work, has helped
many to improve their mental health, take the first step towards
employment and gain an OCN London Award in Progression. But it has
also tackled environmental projects that have had a huge impact on
local communities. Clients have planted in bare open spaces, restored
a churchyard in London’s Waterloo and supplied hotels and cafes. They
have also won garden design awards for their work.

WE APPROACHED
OCN LONDON AS THEY
OFFERED THE FLEXIBILITY
AND THE SUPPORT TO
BRING ACCREDITATION
TO TRAFFORD HALL
SOMETHING THAT WAS
NEW AND INNOVATIVE.
Gary Dutton, Programme and Grants Coordinator,
Trafford Hall

OCN London works with hundreds of
organisations to create tailored units that
enable them to deliver accredited courses
to meet their exact needs. Through being
accredited by OCN London people get a
certificate from a nationally-recognised
awarding organisation which indicates the
quality of training that has been provided.
Approved centres have access to a bank
containing over 1500 credit-based bespoke
units from a wide range of subject areas
that can be adapted to suit their needs.

St Mungo’s Putting Down Roots programme
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HELPING PEOPLE TO FULFIL
THEIR DREAMS OF A UNIVERSITY
EDUCATION
Over two million people are currently studying at universities in the UK. But for some
this seems like an impossible goal with insurmountable obstacles. What the OCN
London Access to HE Diplomas offer is an alternative route into higher education for
‘second chance learners’ – adults for whom a two-year ‘A’ level course is not possible
or appropriate. It gives them a chance to realise their potential.

HOW ONE COLLEGE UNCOVERED AN UNTAPPED DEMAND FOR ACCESS
Coventry University College specialises in offering students the
opportunity to gain higher education qualifications in a varied
and flexible way which fits more closely with their lifestyle and
commitments outside study. Although based on the Coventry University
Campus, the college operates separately, offering mainly degrees and
Higher National Diplomas and Certificates.
In 2013 after finding there was a demand locally, the College began
offering Access to HE Diploma courses. Their research discovered there
was a market for mature students who were keen to pursue a degree to
upgrade their skills but lacked the necessary qualifications to gain an
entry into university. This led them to deliver their Access to HE courses,
which have proved to be a huge success for students. Some have gained
entry into top universities and have attained bursaries as a result.

OCN LONDON IS A
NATIONALLY RECOGNISED
ORGANISATION THAT
IS RESPECTED BY
UNIVERSITIES, WITH A
RIGOROUS VERIFICATION
PROCESS. THAT MAKES IT
EASIER TO ATTRACT NEW
STUDENTS TO OUR ACCESS
COURSES AS THEY KNOW
THAT THEIR CERTIFICATES
WILL HAVE UNIVERSAL
CURRENCY.
Ian Wilkinson, Access Curriculum Leader, City &
Islington College.
Access to Nursing. Students at the College of Haringey Enfield and North East
London. Photo: Jacky Chapman
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HOW CREATING A DRAMA PROVIDES A PLATFORM INTO HE
Playing Up is a programme, run by the National Youth Theatre, for
young people deemed to be “at risk” and not in education employment
or training. The aim is to widen participation in education in order to
increase opportunities for young people in the arts. Students study for
an OCN London Access to HE Diploma in Theatre Arts. Now in its seventh
year the programme has achieved a 98 per cent pass rate and over 75 per
cent of students progress on to higher education or employment.

💻

www.ocnlondon.org.uk

✉

enquiries@ocnlondon.org.uk

📞

020 7278 5511

BEING BACK IN A
CLASSROOM ENVIRONMENT
AND RECEIVING POSITIVE
FEEDBACK FROM BOTH MY
TEACHERS AND PEERS GAVE
ME BACK THE SELF ESTEEM I
HAD LOST OVER THE YEARS.
WHILE THE JOURNEY WAS AN
ARDUOUS ONE WITH MANY
DEEP VALLEYS TO NAVIGATE,
I CAN HONESTLY SAY THAT
COMPLETING THE COURSE WAS
ONE OF THE MOST EXULTANT
MOMENTS OF MY LIFE.
Florence Nakimuli-Mayamba, student in English at
Queen Mary University London.

Playing Up – National Youth Theatre

INSPIRATIONAL STORIES
GEORGE ZAMBAS. Gained an Access to HE Diploma in Medicine and
Medical Biosciences at City and Islington College. Now studying medicine
at Brighton and Sussex Medical School.
George struggled with education as a teenager and left school with just
one GCSE. After working in bars, retail management and administration
he was determined to realise his dream of becoming a doctor, so retook
his GCSE maths at school and applied for an Access to HE course.
FLORENCE NAKIMULI-MAYAMBAL. Gained an Access to HE Diploma
in Humanities and Social Science at Kingston College. Now studying
English at Queen Mary University of London.
Considerable personal challenges including a period in hospital during
her time at college might have made many students give up. But Florence
persevered, achieving distinctions in a large number of her assignments,
many of which were considered of undergraduate standard.

BEFORE FINDING THIS
COURSE I COULD NOT CONCEIVE
THAT A ROUTE TO UNIVERSITY
LIKE THIS EXISTED. FINDING
OUT THAT I COULD STUDY TO
BECOME A DOCTOR WITHOUT
TAKING ‘A’ LEVELS WAS
AMAZING AND REALLY FUELLED
MY AMBITION.
George Zambas, student in Medicine and Biosciences
at Brighton and Sussex Medical School.

OCN London has have around 50 ‘off the
shelf’ validated Access to HE Diplomas.
We have awarded over 100,000 Access to
HE qualifications over the past 25 years
and are one of the UK’s leading access
validating agencies. We are an approved
Access Validating Agency within the
national framework managed by the Quality
Assurance Agency and rated as ‘low risk’ –
an endorsement of quality.
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OPENING UP NEW
OPPORTUNITIES IN HEALTH
AND SOCIAL CARE
Our work is all about providing people with opportunities … to progress in their
career, change direction or strengthen their existing skills. From helping healthcare
assistants to enter university to train to become registered nurses, to supporting
people living with cancer, our qualifications and bespoke learning programmes are
having a tangible impact on individuals, families, communities and organisations.

FROM HEALTHCARE ASSISTANT TO QUALIFIED NURSE
OCN London is one of the first awarding bodies to offer the Certificate
in Bridging Skills for Higher Education, aimed at healthcare assistants
and support staff who want to progress to higher education to study
nursing and other health professions. Developed in partnership with
Skills for Health it helps staff working in health or social care to advance
their career and gain the academic skills they need to gain a place at
university. More further education colleges and NHS Trusts are now
coming on board to offer the Certificate.

FOR MANY OF OUR
LEARNERS, THEIR
CONFIDENCE WASN’T
VERY HIGH WHICH IS
WHY WE WANTED AN
ORGANISATION THAT HAD A
VERY INCLUSIVE ATTITUDE
TO MAKING EDUCATION
ACCESSIBLE. OCN LONDON
IS VERY IMPORTANT TO
OUR LEARNERS AS IT
RECOGNISES ALL THEIR
EFFORT.
Magda Moorey, Principal Speech and Language
Therapist, Lewisham and Greenwich NHS Trust.

HELPING CHILDREN AND YOUNG PEOPLE WITH COMMUNICATION
Lewisham and Greenwich NHS Trust offers a range of NHS community
services in South London. One service is speech and language therapy.
The Trust decided to work with OCN London in order to accredit their
training for teaching assistants working with children in schools and
early learning centres. So far over 130 people have gained OCN London
credit-based units in speech and language communication for learning
which has benefited hundreds of children and teenagers.
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SUPPORTING PEOPLE LIVING WITH CANCER
Working with people who have cancer is a big challenge. Whether the
support is from volunteers, medical professionals or family members, the
skills and personal qualities needed are diverse. We work with Macmillan
Cancer Support to validate a course for those involved in supporting
someone living with cancer. The people range from doctors, nurses and
therapists, to fundraisers, friends and families. Chele Lawrence, who runs
the course, explains what impact the course and the validation has had.

QUITE A LOT OF PEOPLE HAVE FOUND
IT LIFE CHANGING, SAYING IT WAS THE
BEST COURSE THEY’VE EVER BEEN ON.
THIS IS BECAUSE IT INVOLVES A GREAT
DEAL OF SELF AWARENESS OR ‘ACTIVE
LISTENING’ – A VITAL PART OF LEARNING.
ONE OF OUR LEARNERS WHO HELPS
PEOPLE WITH TELEPHONE SUPPORT SAID
SHE COMPLETELY ALTERED THE WAY SHE
WORKS AS A RESULT OF OUR COURSE. IT
NOT ONLY CHANGES HOW THEY WORK BUT
ALSO HOW THEY VIEW THE WORLD.
Chele Lawrence, Lawrence Learning Solutions (working with Macmillan
Cancer Support)

The Certificate in Bridging Skills for Higher Education is a new
qualification designed for people working as healthcare assistants
who want to enter higher education to become a registered nurse
or study other health professional education programmes. The
Certificate has been developed in partnership with Skills for Health to
be offered alongside Level 3 vocational qualifications in health and
social care, both inside and outside apprenticeships. It is fully funded.
OCN also London works with hundreds of organisations to create
tailored units that enable them to deliver accredited courses to meet
their exact needs. Through being accredited by OCN London people
get a certificate from a nationally-recognised awarding organisation
which indicates the quality of training that has been provided.
Approved centres have access to a bank containing over 1500 creditbased bespoke units from a wide range of subject areas that can be
adapted to suit their needs.

Photo courtesy of Macmillan Cancer Support
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HELPING BUSINESSES TO GET
OFF THE GROUND AND GROW
A skilled workforce is essential to the development of businesses, whether these
are based in advanced economies or developing communities. Offering training
and qualifications to staff benefits businesses as much as individuals by offering
credibility as much as profit. These three very different examples show how.

FROM SIX PEOPLE TO WEEKLY COURSES FOR THOUSANDS
Nearly five years ago Emma Dewey set up a business offering training
in baby care and child care. Called Babyem it began in a village hall
in South London, with just six people. Now it is a leading provider of
maternity nurse training in the UK and internationally, running multiple
courses every weekend in a large London hotel. Babyem helps hundreds
of people every year through its courses many of whom benefit from the
OCN London recognition of their achievements.

I CHOSE OCN LONDON AS IT
HAS A REPUTATION FOR CARING
FOR THEIR CLIENTS AND FOUND
THEM VERY EASY TO DEAL
WITH. HAVING OUR COURSES
ACCREDITED ADDS CREDIBILITY
WHICH MEANS WE’RE SEEN
AS A SERIOUS BUSINESS.
AS THE NANNY INDUSTRY IS
UNREGULATED IT’S IMPORTANT
PARENTS FEEL CONFIDENT
THAT THEIR CHILD CARERS
KNOW WHAT THEY’RE DOING
AND THAT WE ARE PROVIDING
GOOD QUALITY TRAINING.
ACCREDITATION ENHANCES OUR
REPUTATION CONSIDERABLY
AND MAY WELL BE WHY WE’VE
BEEN SUCH A SUCCESS.
Emma Dewey, CEO of Babyem.

ENTERPRISE COURSE HELPS PEOPLE SET UP THEIR OWN BUSINESSES
A new adult enterprise course at Portsmouth’s Highbury College has
enjoyed outstanding success. Several students, who all achieved OCN
London Certificates in Creating and Sustaining a Business have set up
their own enterprises as a direct result of the course which is based
within the College’s Centre for Entrepreneurship. Artist Clare Bowen
is now setting up her own artists’ studio, which is being built by
Highbury College’s construction staff and students. Website designer
and developer Adam Greenough, is now running ‘Amazorize’ – a
collective of award-winning creative and technology professionals with
an international customer base. And husband and wife team Peter and
Victoria Jobson have gone on to establish their own domiciliary care
company, Collingwood Care Services, in a mutual partnership with
Highbury College.
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THE TRAINING HAS BEEN
REALLY USEFUL IN HELPING
ME TO PLAN MY BUSINESS
IN SUCH A WAY THAT I CAN
HELP IT GROW WITH THE
RESOURCES THAT I HAVE.
Jean Kenmoe, owner of a micro-enterprise, Cameroon.

Women entrepreneurs recycling plastic. Photo courtesy of Living Earth Foundation.

HELPING PEOPLE TO CREATE SUSTAINABLE BUSINESSES IN AFRICA
For 15 years the Living Earth Foundation – an international charity – has
run OCN London validated programmes in Africa. Their ‘Waste to Wealth’
programme, which works with people in shanty towns in Nigeria, Uganda
and Cameroon., focuses on the development of practical skills to help
people set up and run their businesses. One is Jean Kenmoe - the owner of
a micro-enterprise in Cameroon that transforms hard plastic waste into
bowls which are sold in local markets. The charity’s business development
programme (validated by OCN London) has helped to develop the capacity
of his and other businesses and increase profit margins. By supporting
Living Earth Foundation to enhancing their curriculum and quality
standards, this has made a major contribution to effective learning. In
turn this has also changed behaviour and enhanced economic progress in
these communities.

OCN London works with hundreds of organisations to create tailored
units that enable them to deliver accredited courses to meet their
exact needs. Through being accredited by OCN London people get a
certificate from a nationally-recognised awarding organisation which
indicates the quality of training that has been provided. Approved
centres have access to a bank containing over 1500 credit-based
bespoke units from a wide range of subject areas that can be adapted
to suit their needs.
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GIVING PEOPLE A NEW START
IN LIFE … AND A NEW CAREER
Without skills, qualifications and work experience, many people flounder in
the jobs market and never escape from the cycle of unemployment. These two
organisations show what can be achieved.

CHELSEA’S NOT JUST ABOUT FOOTBALL
At Chelsea FC Foundation the need to be a lot more than a football
club is recognised by its suite of employability courses offered to the
local community. Through its Foundation, Chelsea Football Club offers
courses for all ages (not just the hard-to-reach 16 to 24 age group) to
help local people acquire skills and confidence to join or re-join the job
market. Courses lead to OCN London qualifications in employability, but
elements have been added to increase their appeal to the client groups
Chelsea seeks to reach. So far a significant number have gone into
full-time employment and several have received enterprise allowance
funding to start their own businesses. Others have progressed to fulltime education and some into volunteering.

OUR LEARNERS GET A CHELSEA
CERTIFICATE WHICH IS PRESTIGIOUS,
BUT WE ALSO ACCREDIT OUR COURSES
THROUGH OCN LONDON BECAUSE THIS
GIVES THEM ADDED VALUE. ACCREDITATION
IS A TANGIBLE OUTCOME AND FOR THE
BENEFICIARY IT ENSURES THE QUALITY OF
DELIVERY AS WELL AS THE CONTENT.

MANY OF OUR
LEARNERS HAVE NEVER
HAD A QUALIFICATION SO
IT MASSIVELY INCREASES
THEIR SELF-ESTEEM. WHEN
THEY HAVE A SENSE OF
SELF-WORTH THEY’RE MUCH
MORE LIKELY TO CONTRIBUTE
TO THEIR COMMUNITIES
RATHER THAN RESIST
THEM. THE QUALIFICATIONS
ARE ACCESSIBLE TO MY
LEARNERS AND THAT’S
WHAT MATTERS FOR ME.
Wendy Heller, Training, Development and Curriculum
Manager, Construction Youth Trust.

Carl Southwell, Enterprise and Employability Manager, Chelsea FC Foundation.

CONSTRUCTING A BETTER FUTURE THROUGH SKILLS TRAINING
Building a better future for young people who’ve slipped through
the system is what Construction Youth Trust is all about. It runs two
programmes – Budding Brunels and Budding Builders – which are
accredited by OCN London. Both are designed for young people and
adults from the age of 14 to 30. Budding Builders is designed to help
people access employment opportunities in the industry, whereas
Budding Brunels is a short career awareness “taster” programme aimed
mostly at school pupils.

OFFENDERS GET A CHANCE OF A NEW START
We have been working with offender institutions for over a decade,
helping them to develop training programmes to help rehabilitate
prisoners and other offenders. One centre is a social enterprise called
Fine Cell Work which works with prisons across the UK.

Photo courtesy of Construction Youth Trust.
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OCN London works with hundreds of
organisations to create tailored units that
enable them to deliver accredited courses
to meet their exact needs. Through being
accredited by OCN London people get a
certificate from a nationally-recognised
awarding organisation which indicates the
quality of training that has been provided.
Approved centres have access to a bank
containing over 1500 credit-based bespoke
units from a wide range of subject areas
that can be adapted to suit their needs.

Photo courtesy of Fine Cell Work.

Fine Cell Work trains prisoners in paid, creative needlework, not only
to help them develop skills, but also to foster hope, discipline and self
esteem. As there were no off-the-shelf programmes that met their needs,
Wendy Cramer, Workshops and Accreditation Coordinator, approached
OCN London to help develop and accredit their own bespoke courses,
specifically designed to fit the profile of their learners. OCN London’s
position as market leaders in the recognition of learner achievement
through credit-based units was another factor. But what was particularly
important was the core values of the organisation.
The next stage for Fine Cell Work is modifying their teaching materials
so they can begin to formally deliver our credit based training.

WE DECIDED THAT OCN LONDON
WOULD BE THE PERFECT PARTNER
FOR US. IN PARTICULAR I LIKED THEIR
COMMITMENT TO ENABLING LEARNERS TO
ACHIEVE THEIR POTENTIAL, PROGRESS
TO EMPLOYABILITY AND DEVELOP THE
CONFIDENCE TO CONTRIBUTE TO SOCIETY.
THE OCN LONDON TEAM HAVE BEEN
EXTREMELY HELPFUL AND SUPPORTIVE,
PROVIDING VALUABLE ADVICE TO US.
Wendy Cramer, Workshops and Accreditation Coordinator, Fine Cell Work.

